A few years ago, I had a quiet realization that stopped me in my tracks.
People were constantly telling me, “I sent you someone,” or “I told a colleague to look at Essential Elements™,” or “I shared your program with a friend who was struggling.”
And then they’d add, almost as an afterthought,
“I hope that was okay.”
It was more than okay — it was everything.
Those referrals didn’t come from marketing campaigns. They came from real experience. From people who had used our tools, lived inside our systems, and knew firsthand what structure, clarity, and operational independence could do for a business.
At the same time, behind the scenes, we were doing some of the biggest work we’ve ever done at Concierge Business Solutions®.
We completely revamped our software.
We modernized our platforms.
We restructured our programs to meet business owners where they actually are today — not where a textbook says they should be.
We expanded our offerings so owners could start small, grow intentionally, and finally stop being the bottleneck in their own businesses.
And as all of that came together, one thing became crystal clear:
People were already helping us grow — we just weren’t rewarding them for it.
That didn’t sit right with me.
Because in our industry, referrals aren’t casual. They’re personal. When you recommend a resource, you’re putting your reputation on the line. You’re saying, “I trust this. I believe in this. This helped me.”
So we built something new — not to “sell,” but to honor that trust.
A program where there’s no cost to participate, no obligation to promote anything you don’t believe in — but where, if someone you refer chooses to purchase from us, you get paid.
Not once.
But ongoing, when it makes sense.
That’s how the Concierge Business Solutions® Affiliate Program was born
Introducing the Concierge Business Solutions® Affiliate Program!
A New Way to Grow Together in 2026
If there’s one thing I’ve learned after nearly two decades in the concierge and lifestyle management industry, it’s this: growth is always better when we do it together. Our industry thrives on collaboration, trust, and shared solutions. And now, as Concierge Business Solutions® expands into new tools, new trainings, and new resources for service businesses around the world, I’m excited to share something we’ve been building quietly behind the scenes—
The brand-new CBS Affiliate Program! 
This program was designed intentionally, thoughtfully, and with one purpose in mind:
to reward the people who have supported our work, used our systems, trusted our expertise, and repeatedly sent referrals our way.
You’ve helped us grow. Now we want to help you grow too.

Why We Built the CBS Affiliate Program
Over the years, so many of you have recommended Essential Elements™, our policies and procedures packages, consulting services, or the 5-Day to Freedom Challenge to friends and colleagues. Those referrals have meant everything—not just because they helped our business, but because they helped other owners build better, stronger companies.
But until now, referrals happened informally. We knew it was time to elevate that experience.
We designed the Affiliate Program to be:
· Simple (no complicated dashboards or hoops to jump through)
· Transparent (you always know where your referrals stand)
· Rewarding (your efforts should benefit you directly)
· Aligned with our shared values of partnership, professionalism, and integrity
If you believe in the power of well-run service businesses—and if you want to help others find tools that truly make their work easier—this program gives you a way to share those resources and earn for doing so.

How It Works (In Plain English)
The CBS Affiliate Program is designed to be effortless. Truly.
Here’s what it looks like:
1. You sign up as an affiliate.
You’ll receive a personalized referral link and access to a quick-start guide.
2. You share Essential Elements™, consulting support, or other CBS resources with your network.
Email them, send a text, post on social media—whatever feels natural.
3. When someone uses your link and becomes a client, you earn a commission.
Simple, transparent, and tracked through our system.
4. You get paid every month your referral remains active.
For recurring subscriptions (like Essential Elements™ Plus and Complete), you continue earning as long as they remain a customer.
5. Optional: earn bonuses for volume or annual performance.
We love recognizing our partners who go above and beyond.

What You Can Promote as an Affiliate
You can choose to promote any product or service from the CBS ecosystem, including:
· Essential Elements™ Software (Basics, Plus, Complete)
· Freedom by Design™ Self-Study Program
· Policies & Procedures Packages
· Essential Guides
· Business Consulting
· The 5-Day to Freedom Challenge
· Training and coaching resources
You’re never locked into promoting just one thing—you can share whatever best fits the needs of the person you're referring.

Why This Is a Win-Win—For You AND Your Network
You already know the value of structure, clarity, and systems. You’ve seen firsthand what happens when a business gains control over its documentation, processes, and workflow—and when an owner finally steps into the CEO role their business has been begging for.
By referring others, you’re not “selling.” You’re offering them tools that help:
· eliminate overwhelm
· streamline operations
· improve client communication
· reclaim lost time
· increase billable hours
· reduce stress
· and actually enjoy running their business again
For many owners, this isn’t just beneficial—it’s life-changing.
The affiliate program allows you to become a facilitator of that transformation. And yes, you’re compensated for your expertise and influence. That’s the way partnerships should work.

A Great Way to Kick Off 2026
If you’ve followed CBS for any length of time, you know we don’t chase trends. We build systems that last.
2026 is going to be a big year for our industry. There’s a growing demand for well-run service businesses, and more owners than ever are looking for tools to help them scale responsibly. The Affiliate Program positions you as someone who can guide them toward the right solutions—while also supporting your own business with additional income.
Whether you’re looking to:
· add a passive revenue stream
· deepen your expertise
· strengthen your network
· help elevate the concierge and lifestyle management profession
…this program creates opportunities for all of that and more.

Ready to Join Us?
Becoming an affiliate takes just a few minutes—and I’d love for you to be among the first wave of partners as we roll this out.
Click here to sign up: https://conciergebusinesssolutions.com/affiliate-program/ 
Let’s grow this industry together.
Let’s strengthen the businesses that strengthen our communities.
And let’s make 2026 the year of collaboration, clarity, and collective success.
With gratitude and excitement,
Leslie
Concierge Business Solutions®

